
A R E  Y O U  K E E N  T O  C O N S O L I D A T E
Y O U R  P R O J E C T  M A N A G E M E N T  S K I L L S ?

The Centre for People Development offers the Diploma of Project
Management (BSB50820) online. The Diploma is a nationally
recognised qualification and enrolments are now open for course
commencing March 2024 . 

R E A D Y  T O  G O ?

DIPLOMA OF PROJECT MANAGEMENT 
O N L I N E  T R A I N I N G

C O U R S E  O V E R V I E W

QUALIFICATION: Diploma of  Project
Management 

CODE: BSB50820

DURATION: 12 months - 2 years

STRUCTURE: 12 units

DELIVERY MODE: Self-paced online
learning 

PROVIDER: Centre for People
Development (RTO Code 40038)

W H O  S H O U L D  D O  T H I S
C O U R S E

The Diploma of Project Management is for
individuals who are project team members
and leaders with responsibility for
achieving project objectives.

E N T R Y  R E Q U I R E M E N T S

You must be 18 years or over,
technologically literate and have English
proficiency. It is expected that participants
have a work-based project to undertake
assessment.

C O U R S E  U N I T S

Diploma of Project Management (BSB50820) is provided online,
supported by comprehensive courseware, instructional videos
and also case study projects. 

The course is designed for managers or leaders of projects who want
to develop specialised technical and managerial competencies.

The qualification focuses on your role and how to apply project
management skills and knowledge in your organisation including:

Managing projects in the context of your own workplace and work
role
Providing leadership and management for achieving project
objectives
Applying sound project management knowledge and using a range
of specialised tools and  project management templates to initiate,
plan, execute and evaluate a real work based project.

Comprehensive materials are provided, including textbook and a
valuable range of project management tools, templates and
instruments, ready for use in participants’ workplaces.

You use your project as course input, whether it is an industrial
relations process, building or construction initiative, improving
diversity and inclusion in your organisation, policy and procedures
review or any other work project of importance to you.

To register your interest and get enrolment documentation, email
learning@cpdbiz.com.au

Apply now for course commencing March 2024
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Manage project scope 

Manage project time 

Manage project quality 

Manage project cost 

Manage project human
resources 

Manage project information
and communication

Manage project risk 

Manage project integration

Manage project procurement

Manage project stakeholder
engagement

Manage project governance

Lead and manage team
effectiveness



W H Y  C H O O S E  T H E  C E N T R E  F O R  P E O P L E
D E V E L O P M E N T

The Centre for People Development specialises in customised learning
and development products and provides tailored learning pathways and
strategies designed to support your l;earning journey.  We support
applied learning / the direct application of learning to real time
workplace projects.

Our facilitators and assessors are experienced and focused on student
outcomes which makes for a dynamic, practical and relevant course for
all participants.

C O S T

O N L I N E  T R A I N I N G

C O U R S E  S T R U C T U R E

The course is provided online, supported
by comprehensive courseware,
instructional videos and self-paced
learning and assessment activities.

It is run over 12-24 months, with
participants undertaking their own
workplace project throughout the
course.

A S S I G N M E N T S

Assignments contribute to the overall
learning and assessment of the course.

Assignments are lodged progressively
throughout the course and across your
project’s lifetime.

Submission of final work for assessment
is 4 weeks after course completion.

On successful completion of the course,
participants will receive a nationally
recognised Diploma of Project
Management certificate issued by the
Centre for People Development.

Fee $2,850 for the first 25 applicants

Full course fee is normally $4,250. CPD is offering this discounted fee,
supported by E-Learning Creations, to celebrate our 25 years working
together to enhance online learning offerings in the VET sector.

DIPLOMA OF PROJECT MANAGEMENT  

L E A R N I N G  A N D  A S S E S S M E N T  F A C I L I T A T O R S

Learning and Assessment Facilitators at the Centre for People
Development each have 20+ years experience in national and
international project management and the development and delivery of
customised, accredited training programs for private and public sector
organisations.

D O N ’ T  M I S S  O U T  -   T H I S  O F F E R  W O N ’ T  L A S T

Act now and email learning@cpdbiz.com.au to register your interest
and get enrolment documentation, 

Included within the fee:
Textbook
Online program resources
Project management templates and
documentation
Standard assessment
Issuing of the official parchment for the
Diploma of Project Management, on successful
completion. 


