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NATIONALLY RECOGNISED
TRAINING

ClV PROJECT MANAGEMENT PRACTICE

ONLINE TRAINING

The Cert IV in Project Management Practice
is ideal for members of project teams and
managers from public and private sector
organisations, NGOs or small businesses, as
well as individuals who are looking for career
progression.

You must be 18 years or over, with an
education minimum of Year 10 or
Certificate Ill, and have paid or unpaid
work experience, be technologically
literate and have English proficiency.

The course is provided online, supported
by comprehensive courseware,
instructional videos, case study projects
and self-paced learning and assessment
activities.

It is run over 12-24 months, with

participants undertaking their own
workplace project throughout the
course.

QUALIFICATION: Certificate IV in Project
Management Practice

CODE: BSB40920

DURATION: 6 months - 2 years, depending
on your existing knowledge and
experience

STRUCTURE: 9 units

DELIVERY MODE: Self-paced online
learning

PROVIDER: Centre for People
Development (RTO Code 40038)

Project Management is where the jobs are now and into the future -
there are more than 26,000 Project Manager jobs currently listed on
seek.com.au

Want to develop your project management skills so you can
better position yourself for these jobs? The nationally accredited
Certificate IV in Project Management Practice is your best pathway.

The Centre for People Development offers the CIV in Project
Management Practice (BSB40920) online. and enrolments are now
open for course commencing March 2024.

The course covers the essential phases of project management, using the
PMBOK project management methodology and focusing specifically on
how to plan and manage your projects.

Project management essentials are all included:

e Setting up your project for success

¢ Applying scope, time and quality management techniques
¢ Managing risks to your project

¢ Managing the budget and people resources

o Keeping your project on track

¢ Wrapping up a project

We use real projects as course content and depending on what interests
you, this may be an HR project, building or construction initiatives, diversity
inclusion and cultural relevance, marketing, business planning or any other
relevant project.

Comprehensive materials are provided, including textbook and a
valuable range of project management tools, templates and
instruments, ready for use in participants’ workplaces.

You use your project as course input, whether it is an industrial
relations process, building or construction initiative, improving
diversity and inclusion in your organisation, policy and procedures
review or any other work project of importance to you.

WANT TO GET STARTED?

To apply now for course commencing March 2024 and get your
enrolment documentation, email learning@cpdbiz.com.au today.



ClV PROJECT MANAGEMENT PRACTICE

ONLINE TRAINING

BSBPMGC420 Apply project scope
management techniques

BSBPMG421 Apply project time
management techniques

BSBPMG422 Apply project quality
management techniques

BSBPMG4233 Apply project cost
management techniques

BSBPMGC424 Apply project human
resources management
techniques

BSBPMG425 Apply project information
management and
communication techniques

BSBPMG426 Apply project risk
management techniques

BSBPMG428 Apply project life cycle
management techniques

BSBPMG429 Apply project stakeholder
engagement trechniques

Assignments contribute to the overall
learning and assessment of the course.

Assignments are lodged progressively
throughout the course and across your
project’s lifetime.

Submission of final work for assessment
is 4 weeks after course completion.

On successful completion of the course,
participants will receive a nationally
recognised Diploma of Project
Management certificate issued by the
Centre for People Development.

WHY CHOOSE THE CENTRE FOR PEOPLE
DEVELOPMENT

The Centre for People Development specialises in customised learning
and development products and provides tailored learning pathways and
strategies designed to support your l;earning journey. We support
applied learning / the direct application of learning to real time
workplace projects.

Our course work developers, facilitators and assessors are experienced
and focused on student outcomes which makes for a dynamic, practical
and relevant course for all participants.

LEARNING AND ASSESSMENT FACILITATORS

Learning and Assessment Facilitators at the Centre for People
Development each have 20+ years experience in national and
international project management and the development and delivery of
customised, accredited training programs for private and public sector
organisations.

COST
Fee $1,850 for the first 25 applicants

Full course fee is normally $3,250. CPD is offering this discounted fee,
supported by E-Learning Creations, to celebrate our 25 years working
together to enhance online learning offerings in the VET sector.

Included within the fee:

¢ Textbook

e Online program resources ‘.‘p

e Project management templates and
documentation
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Diploma of Project Management, on successful ""Nauu\"‘

completion.

DON’'T MISS OUT - THIS OFFER WON'T LAST

Act now and email learning@cpdbiz.com.au to register your interest
and get enrolment documentation,



